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What is your Name and role? 

What is your organization’s name? 

What you are most interested to learn about 
relating to worksite wellness? 

 

 

 

 

 



LiveWell Greenville is a network of 
organizations partnering to ensure access to 
healthy eating and active living for every 
Greenville County resident.  

 

Mission 

LiveWell Greenville champions healthy eating 
and active living by convening partners to 
impact policies, systems and environmental 
changes.  
 
 

What is LiveWell Greenville? 
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Vision:  
is for Greenville to be one of the healthiest communities in our country. Our 

goal is to decrease childhood obesity by increasing access to healthy foods 

and physical activity where people live, learn, work, play and pray. 
 

Active Living 

Healthy Eating 

Support 

Our Roles: 

www.livewellgreenville.org 



www.livewellgreenville.org 

“It is unreasonable to expect that people 
will change their behavior easily when so 
many forces in the social, cultural, and 
physical environment conspire against 
such change” 

Smedley and Syme, 2000 



• Policies - rules that encourage or 

discourage certain behavior 

• System changes – changes in how 

things are done in an organization or 

setting 

• Environmental changes – changes in 

places we work, play, shop, go to 
school 

Policies, Systems and the 

Environment around us 



PSE Simplified 

Adapted from ‘Making Change Stick’.  
Presentation by Karin Hohman, R.N., MBA 

Strategic Health Concepts 

 

PUT UP a BARRIER 

to make 

something harder 

to do 

 

 

REMOVE a 

BARRIER to make 

something easier 

to do OR 



Strengths of PSE changes 

• Efforts are ongoing – they do not have a start and end 

• Supports population behavior change  – not just an 
individual approach 

• Usually lower in cost with a high impact 

• Greater sustainability 

• More long-term benefits that withstand staff turn-over 

 

Adapted from ‘Making Change Stick’.  
Presentation by Karin Hohman, R.N., MBA 

Strategic Health Concepts 

 



PSE Change 

Establish a safe 

community use fishing 

pond 

Adapted from ‘Making Change Stick’.  
Presentation by Karin Hohman, R.N., MBA 

Strategic Health Concepts 



LiveWell At Work 



& 
Partnership 

• Began in 2017 

• Allows for more collaboration 

• Alignment with national best practices 

• Part of a statewide initiative  

• Access to more resources and training 

opportunities 





Strategy for Wellbeing Platform 

 
• owned by SCHA and built by USC 

• evidence-based content 

• customizable and affordable for any 

employer 

• automated, interactive, and real-time 

• opportunity for statewide recognition 

• continuously reviewed and revised 

 



Nine Dimensions of Wellbeing 

Wellness Culture Risk Assessment & 
Outreach 

Nutrition & Food 
Environment 

Tobacco Free Physical Activity 

Emotional & 
Mental Wellbeing 

Financial 
Wellbeing 

Incentives & 
Communication 

Evaluation 
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LiveWell At Work Partners follow our  
5-Step process, to design a healthier 
workplace! 
   
 
 



Strategy for Wellbeing Organizational Assessment 
 

Organizational 
assessment 

Scorecard with 
benchmarking 

Customized 
improvement 
opportunities  

Toolbox with 
resources 



Score card:  



Improvement Opportunities 



 

 

 

 

 

& submit goals to Matina  

Use your results to form a plan with goals!  



During this phase, your workplace puts the plan into place!  

+ resources from 
WorkingWell 
and LiveWell At 
Work 



Strategy for Wellbeing Organizational Assessment 
 

Before and After! 

 



Your site will be recognized locally at The Wellies: LiveWell 
Greenville’s Annual Celebration! 

 



Statewide recognition 
• Award certificate 

• Press release 

• eNews article 

• Recognition at all 

Working Well meetings 

• Overall platinum 

award and onsite 

presentation when 

platinum in all nine 

dimensions of 

wellbeing 

 

 





Investment 
Time: ~ 40min- 1hr to assess 

• Getting involved with LWAW will take more time initially 

because building infrastructure from scratch, but having a 

plan makes it easier: 

– Assess with team 

– Keep good records 

– Set goals regularly and assess as you meet them 

 

Cost: $150/ year for each organization 

– $100 for each additional site 



Eat Well, Move More! 

REAL and EASY ways to incorporate 

health into the workplace! 

 



Monthly Wellness Challenges 



Flexible Work-time/ dress 

Wellness Policy 





FREE Environmental changes 





Building-wide wellness Interest 

Survey for co-working places 



LWAW Forum Save the Date! 

Mental and Emotional Well-being for 

Employees 

March 12, 2020 

11AM-1PM 

Lunch Included!  

Register at:  

https://www.eventbrite.com/e/mental-

emotional-well-being-forum-tickets-

93513428181 
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For more information: 

Matina Kazameas 

Partnership Coordinator, LiveWell Greenville 

matinak@livewellgreenville.org 

864-884-3246 

 

mailto:matinak@livewellgreenville.org

